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Illinois Environmental Protection Agency 2200 Churchill Rood, Springfield. IL 62706

••
MEMORANDUM

DATE:

TO:

FROM:

Contract Administrator

SUBJECT: Contract Information For (New Contract)HAmendment to Existing Contract)

1. Name of Contractor

2.

3.
4.

5.
6.

Contractor's Mailing Addres,
a. Street and City
b. State and Zip
FEIN/SSN (if availab"
Funding Source (Circle applicable alphabetic character, i.e., a, b) and

"mPState-General Revenue
1. Account Code _
2. Section or Budget Code

b. Federal -U.S. EPA
1. Grant No.

enue " /
- 0 0 1_ I
d t C -

2.
3.
4.
5.

Authorized by Section No.
Title of Law ________
Account Code

of P.L.

Section or 8u"3g"et~Code _ _
Agency Contract Manager ~~ "~
Execution Date (Proposed

7. Termination

8. Amount (Total) J

9. Work to be Performed (Circle applicable alphabetic character)
a. Existing contract's Work to be Performed clause is adequate.
b. Copy of existing contract's Work to be Performed clause is attached with

desired modifications,
c. New Uork to be Performed clause is attached.

10. Contract Period (Circle applicable alphabetic character)
a. Copy of existing contract's Contract Period clause is attached with

desired modifications,
b. New Contract Period clause is attached.

11. Costs (Circle applicaoTe alphabetic character)
a. Existing contract's Costs clause is adequate.
b. Copy of existing contract's Costs clause is attached with desired

modifications.
12. Other Applicable Clauses:
13. Equivalent Position Title
14. Section, Unit _
15. Telephone Number

IL S33 0«1H
AOM 1 jit A'U



...-,—.. ..̂ ..v.. MtMORANDUM
JUSTIFICATION FORMAT * #*

DATE:

TO: Brian Krasner, Bureau of the Budget
J01 Stratton Office Building, Springfield, Illinois

FROM:

SUBJECT:

. STATEMENT OF THE PROBLEM TO BE SOLVED:

CONSOLTANT USE JUSTIFICATION:

BENEFITS EXPECTED FROM THE CONSULTING EFFORT, I.E., TANGIBLE DOLLAR SAVINGS.
OR INTANGIBLE BENEFITS FULLY EXPLAINED:

CONTRACTORS SUBMITTING PROPOSALS:

CONTRACTOR SELECTED:

ANTICIPATED COST:

' /9• . * ^F- r • f f

AGENCY CONTACT:

'L 537 OS'0



DATE:

TO:

ILLINOIS ENVIRONMENTAL PROTECTION AGENCY

September 25, 1987

Division File and Jeff Larson

John Steller

.MEMORANDA!

FROM:
.___ Dead Creek Site/St. Clair CountySUBJECT: f1630200005

Superfund/Fiscal
Cost Analysis - Ecology & Environment

Pursuant to 40 CFR 33.290(a) and 44 111. Adm. Code 550.311, I performed
a cost analysis on increases to the contractually agreed to cost plus
fixed fee for the Dead Creek Sites (Sauget) project resulting from
Agency approved scope of work changes as set forth in the Contractor's
(Ecology & Environment, Inc.) letter dated March 11, 1987 as approved
and clarified by the Agency's letters dated January 8, 1987 and July
2, 1987 and the Contractor's letter dated April 8, 1987 as approved
by the Agency's letter dated April 28, 1987 and the Contractor's letters
dated May 8, 1987 and September 11, 1987 as approved by the Agency's
letter dated May 21, 1987. In addition, I discussed the scope of
work changes with the Project Manager, Jeff Larson, to ensure that
additional work was necessary and authorized and that the Contractor's
charges were reasonable in his opinion. It was his opinion that the
work was necessary and that the costs were reasonable.

The analysis disclosed the Contractor had used the provisional FY
87 fringe (25%), overhead (65%), and S, G, 4 A (28%) rates instead
of E. & E.'s actual FY 87 rates of fringe (.25806), overhead (.5035),
and S, G. S A (.3252). This incorrect usage of rates resulted in
a cost undercharge of $322.26. In addition, the Contractor in my
opinion, misapplied fee percentages. The Contractor applied a rate
of 13X against labor related costs and 51 against non-labor related
costs. The Contractor should have used 17X against labor, 12X against
overhead, and 61 against Other Direct Cost charges. This inappropriate
application of fee percentages resulted in a fee undercharge by the
Contractor of $271.13. I adjusted both the cost and fee to reflect
the true calculations.

I also compared the labor rates used by the Contractor with the Contractor's
contractually approved rate sheets for FY 87 to ascertain if they
were correct. All rates fell within the authorized cost plus fixed
fee rates.

In my opinion, the costs and fees charged by the Contractor for the
scope of work changes set forth in the first paragraph above are authorized,
reasonable and allowable.

f 01 no B». D '5 20M'
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ILLINOIS ENVIRONMENTAL PROTECTION AGENCY MEMORANDA

August 24, 1987

John Steller

Jeff Larson, L.A.

Justification for Amendment

L1630200005 - St. Clair Co.
Sauget Sites, Sauget
Superfund - Fiscal

I am notifying you of an increase in cost to the Remedial
Investigation phase of the above referenced project. Alternations
in the S.O.W. and L.O.E. as approved by the project manager are
necessary to insure quality. The generated data has resulted in
the cost increase.

An amendment is necessary to allow payment to the consultant
firm of Ecology & Environment for the aforementioned work. Support
information detailing costs are included in the Fiscal File and
will be identified in the amendment. Please initiate action on
this procedure as soon as possible.

JL:kh/l-l

]? OS'0
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The Contractor shall furnish the necessary personnel, Materials,
services, facilities and otherwise do all things necessary for
or Incident to the performance of the work at the Dead Creek
Project. Sauget and Cahokla, Illinois (LPC 11600200005)
(hereinafter designated as 'Site") as set forth in:

a. The Contractor's Proposal dated May 20, 198S;

b. The Agency's Request for Proposal dated AprJl 3, 1985;

c. The Contractor's Revised Rate Schedule dated November 26,
1985;

d. The Contractor's Letter dated February 18, 1986; and

e. The Agency's letter authorizing a re-evaluation of the
present Statement of Work, dated July 11, 1986;

f. The Contractor's Proposal to Inpleoent a Revised Scope of
Work, dated August 4, 1986 as amended by the Contractor's
revised cost estlnate letter, dated August 26, 1986;

g. The Contractor's letter, dated Septenter 15, 1986;

h. The Agency's letter, dated September 16, 1986;

1. The Contractor's letter of cost comparisons, dated August
20, 1986;

j. The Contractor's letter, dated November 25, 1986; and





/ yfO
T»w docuwnts clUd In Paragraph 00)(a) through 0(1 )t»C»n
Incorporated by rtftrtnce tnto this contract and oade apart
hereof. If there 1s a conflict between the terms and provlsl
of this contract and the documents cited In Paragraph 0(1 Ha)
through 00)fitf. the terms and provisions of this contract sh
control.*
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1. This is a cost plus f ixed fee contract with a celling price for
all work performed under this contract of |1.31 >.H<.ee.**

The contractor shall perform all work under this contract
at the rates and in accordance with the Schedule of Task
Completion specified in the Contractor's proposal dated May
20, 198S, as amended by those documents listed in Paragraph
0(1 ) (c ) through 0(1 )Mlah1ch were incorporated into this
contract by Paragrapn 0(Tn**x -^

The Contractor shall be reimbursed at the rates specified
in the Contractor's Proposal dated tey 20, 1985 as amended
by those documents l isted in Paragraph DOHbi through
D(1 )JS^*CFT5hs^ere incorporated into this contract by
Paragraph D(2)7^'«— ̂



_ -<ŝ *8*.^^«*^MZf

The cost limit for the^
contract Is •

rformance of
;*tni i~lmt4Mi

nl

all work under this
t Is subject to change

by formal contract amendment only.

The fixed fee Halt for the^wrrormance of all work under
this contract 1s |BMO<.08,*5nH amount 1s subject to
change only by a material change ><^ the scope of work and
by formal contract amendment. _

757. OG

All other agreements shall remain 1n force.



LI630200005 -- St. Clalr County
Sauqet — Sauget Sites
Superfund -- Fiscal

SAUGET-SAUGET SITES SCHEDULE UPDATE

Federal FY87 Quarter 4
State FY88 Quarter 1

Remedial
Task No.

I TASK

II TASK

Investigation
Description

1 MEETINGS
A. Initial

B. Secondary

2 WORK PLAN
A. Investigative Support

B. Definition of Objectives i SOW

C. Site Sampling Plan (SSP)
1. Draft

a. submlttal
b. review complete

2. Final
a. submlttal
b. review complete

D. Health & Safety Plan (HSP)
1. Draft

a. submlttal
b. review complete

2. Final
a. submlttal
b. review complete

E. Quality Assurance Project Plan
(QAPP)
1 . Draft

a. submlttal
b. review complete

2. Final
a. submlttal
b. review complete

3. Air Monitoring Suppllmental
QAPP
a. submlttal draft
b. review complete
c. final complete

Proposed
Schedule

12/20/85

03/17/86

02/17/86

05/16/86

05/16/86

05/16/86

02/17/86

05/16/86

02/17/86

05/17/86

08/23/87
04/23/87
05/23/87

Actual
Schedule

09/25/85

03/25/86

08/25/86

02/17/86

05/16/86

02/17/86

05/16/86

02/17/86

05/16/86

02/17/86

05/17/86

04/23/87
05/29/87
05/29/87

Final
Approval

08/25/86

05/16/86

05/16/86

05/16/86

05/17/86

05/29/87

F. Community Relations Plan (CRP)
1. Draft

a. submittal
b. review complete

02/17/86 02/17/86



Remedial Investigation
Task No. Description

Proposed Actual Final
Schedule___Schedule Approval

III TASK 3

IV TASK 4

V TASK 5

VI TASK 6

2. Final
a. submlttal
b. review complete

G. Permitting Requirements Plan
1. Draft

a. submlttal
b. review complete

2. Final
a. submlttal
b. review complete

ASSOCIATED SUPPORT

ADDITIONAL DATA GATHERING-
EXISTING DATA REVIEH & EVALUATION

DESCRIPTION OF CURRENT SITUATION

INTERIM PRELIMINARY REPORT

05/17/86 05/17/86

01/24/86

01/24/86

03/14/86

10/15/86

03/25/86

02/22/86

07/17/86

10/13/86

05/17/86

03/25/86

02/22/86

07/17/86

10/15/86

PRIMARY REMEDIAL INVESTIGATION TASKS

VII TASK 7 SITE INVESTIGATION
(Suspended TASK 20 Addition Req
Re: Task 20-
26) TASK 21 Revised Scope Development

A. Submlttal

B. Review Complete

TASK 22 Work Plan Revisions

A. Geophysical Surveys
1. E.M. Conductivity

a. field work
b. evaluate data

2. Magnatometry
a. field work
b. evaluate data

3. Seismic Refraction
a. field work
b. evaluate data

B. SOILS INVESTIGATION
1. Soil Gas Testing

a. field work
b. evaluate data

2. Surface Soil Sampling
a. field work
b. evaluate data

05/27/88

08/01/86

08/15/86

03/27/87

10/02/85

10/15/85

10/30/85

10/21/86
11/21/86

11/10/86
12/10/86

08/05/86

08/13/86

10/21/86

11/10/86

08/13/86



Remedial Investigation
Task No. Description

Proposed
Schedule

Actual
Schedule

Final
Approval

VIII TASK 8

IX TASK 9
(Suspended

3. Subsurface Soil Sampling
a. field work
b. evaluate data

C. WATER INVESTIGATION
1. Surface Water/Sediment Sampling

a. field work
b. evaluate data

2. Ground Water Sampling
a. field work
b. evaluate data

TASK 23 Water Supply Search

A. Residential Well Sampling
1. Field Work
2. Evaluate Data

TASK 24 Air Monitoring

A. Phase I
1. Field Work
2. Evaluate Data

B. Phase II (If Applicable)
1. Field Work
2. Evaluate Data

TASK 25 Additional Investigations

PRELIMINARY REMEDIAL TECHNOLOGIES

A. Draft
1. Submlttal
2. Review Completed

B. Final
1. Submlttal
2. Review Completed

SITE INVESTIGATION ANALYSIS
TASK 26 Final Report-HRS/RI

Re: Task 26,27)
A. Draft

1. Submlttal
2. Review Completed

B. Final
1. Submlttal
2. Review Completed

11/17/86
12/17/86

11/05/86
12/05/86

03/02/87
04/21/87

05/30/87
05/30/87

04/30/87
05/30/87

05/30/87

10/15/86
10/29/86

10/15/86
10/29/86

09/11/87
09/30/87

10/30/87
11/30/87

11/17/86

12/05/86
08/15/87

03/02/87
08/15/87

7/T3

10/13/86
10/30/86

10/13/86
10/30/86

10/30/86

10/30/86



Remedial Investigation
Task No. Description

Proposed
Schedule

Actual
Schedule

Final
Approval

X TASK 10 REMEDIAL INVESTIGATION REPORT
(Suspended TASK 11 Additional Requirements
Re: Task 11)

A. Project Reporting

B. Review Meeting

C. Community Relations

Monthly



FEASIBILITY STUDY dM I40UD -

Task No.

<

Description
Proposed
Schedule

Actual
Schedule

Final
Approval

II

III

IV

TASK 12 Describe Proposed Response

A. Submlttal 09/11/87

B. Review Completed

TASK 13 Preliminary Remedial
Technologies

TASK 14 Development of Alternatives

A. Submlttal 10/19/87

B. Review Complete

TASK 15 Initial Screening of
Alternatives

A. Deliverable for DRAR Evaluation
1. Submlttal 10/29/87
2. Review Complete

B. Bench Scale - Lab Studies
1. Submlttal 11/20/87
2. Review Complete

TASK 16 Detailed Evaluation of
Alternatives

A. Submlttal 12/14/87

B. Review Complete

TASK 17 Final Report-FS

A. Draft
1. Submlttal 01/29/88
2. Review Complete
3. Public Meeting & Comment

B. Final
1. Submlttal 03/15/88
2. Review Complete

JL:llh:sp2060g/1-5



LI630200005 -- St. Clalr County

SAUGET-SAUGET SITES COST UPDATE

Federal FY87 Quarter 2
State FY87 Quarter 3

Original
Remedial Investigation Proposed Actual 1 of
Task No. Description_____________________Cost____Cost Budget ±Cost

I TASK 1 MEETINGS 4,492 5,211 116X

II TASK 2 WORK PLAN 14,549 42.922 2951
A. Investigative Support

B. Definition of Objectives 4 SOW

C. Site Sampling Plan (SSP)

D. Health & Safety Plan <HSP)

E. Quality Assurance Project Plan
(QAPP)

1. Air Monitoring SupplImental
QAPP

2. Fish Flesh SupplImental QAPP

F. Community Relations Plan (CRP)

G. Permitting Requirements Plan

III TASK 3 ASSOCIATED SUPPORT 10,576 10,576 100X

IV TASK 4 ADDITIONAL DATA GATHERING-
EXISTING DATA REVIEW & EVALUATION 13,323 15.189 114X

V TASK 5 DESCRIPTION OF CURRENT SITUATION 3,863 28.202 7301

VI TASK 6 INTERIM PRELIMINARY REPORT 3.858 14,082 365X ( ID



Remedial Investigation
Task No. Description

Original
Proposed Actual
Cost Cost

1 of
Budget ±Cost

VII TASK 7
(Suspended
Re: Task
20-26)

PRIMARY REMEDIAL INVESTIGATION TASKS

SITE INVESTIGATION

TASK 20 Add. Req. New Scope

TASK 21 Revised Scope Development

TASK 22 Work Plan Revisions

A. Geophysical Surveys

1. E.M. Conductivity

2. Magnatometry

3. Seismic Refraction

B. SOUS INVESTIGATION

1. Soil Gas Testing

2. Surface Soil Sampling

3. Subsurface Soil Sampling

C. WATER INVESTIGATION

1. Surface Water/Sediment Sampling

2. Ground Water Sampling

TASK 23 Water Supply Search

A. Residential Hell Sampling

TASK 24 Air Monitoring

A. Phase I

B. Phase II (If Applicable)
TASK 25 Additional Investigations

PRELIMINARY REMEDIAL TECHNOLOGIES

SITE INVESTIGATION ANALYSIS

VIII TASK 8

118,063

13,918

20,000

18,197

38.757

IX TASK 9
(Suspended
Re: Task 26, TASK 26 Final Report-RI
27)

3,979

81,166

118,063 100X

20,000

15,104

1001

831

3-1

5,253

861

1321 (\Zl<f)



Remedial Investigation
Task No. Description

Original
Proposed
Cost

Actual 1 of
Cost Budget -Cost

PRIMARY REMEDIAL INVESTIGATION TASKS

x TASK 10

TASK 27 Analytical Services
Remedial Investigation Report

T*fc*6 UM*C t**oi*l
(Suspended TASK 11 Additional Requirements
Re: Task 11)

A. Project Reporting

B. Review Meeting

C. Community Relations

341,376

fltea
7,186

QOC.OC6

4<>i
7,330

•/. $M

1021

TOTAL
IH543I



FEASIBILITY STUDY ' **!-««'-' &**

Proposed Actual I of
Task No. Description___________________Cost___Cost Budget ±Cost

I TASK 12 Describe Proposed Response

II TASK 13 Preliminary Remedial
Technologies

III TASK 14 Development of Alternatives

IV TASK 15 Initial Screening of
Alternatives

A. Deliverable for DRAR Evaluation

B. Bench Scale - Lab Studies

V TASK 16 Detailed Evaluation of
Alternatlves

TASK 17 Final Report-FS

Total

Total Project $1.319,924

JL:11h:sp2062g/1-4

cc: Jeff Larson
John Steller
Terry Ayers
Division File



ILLINOIS ENVIRONMENTAL PROTECTION AGENCY

August 24, 1987

John Steller

Jeff Larson, L.A.

SUBJECT- Justification for Amendment

L1630200005 - St. Clair Co.
Sauget Sites, Sauget
Superfund - Fiscal

MEMORANDA

I am notifying you of an increase in cost to the Remedial
Investigation phase of the above referenced project. Alternations
in the S.O.W. and L.O.E. as approved by the project manager are
necessary to insure quality. The generated data has resulted in
the cost increase.

An amendment is necessary to allow payment to the consultant
firm of Ecology & Environment for the aforementioned work. Support
information detailing costs are included in the Fiscal File and
will be identified in the amendment. Please initiate action on
this procedure as soon as possible.

JL:kh/l-l
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